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BUILDING MOMENTUM. DRIVING GROWTH.

MEET MORGAN

Established. Ambitious.
Ready to explore..

Morgan is a fictional composite reflecting common experiences of established business leaders.
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Is the Business Growth Lab right for you?
BBusiness owners, founders, partners and executive-level leaders of established businesses who are exploring, preparing for or actively evaluating expansion.
For people whose core business is stable and who want to pressure-test what comes next. You do not need to have one opportunity already chosen. You may be comparing several paths or
asking whether the business is ready to grow at all.
THIS LAB MAY BE RIGHT FOR YOU IF YOU NEED SUPPORT WITH
¢ Assessing whether the business is ready to expand ¢ Understanding the financial and operational demands
e Comparing several possible growth paths e Protecting the core business while pursuing growth
e Testing an opportunity for strategic fit ¢ Identifying the right next step and timing
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MORGAN'’S STORY

Morgan has built a stable, credible business with an established customer base, predictable revenue, reliable financial information, and operations that generally function well. Supported by a
team or leadership structure, Morgan has moved beyond day-to-day survival and is considering what comes next.

An opportunity may already be taking shape, such as entering a new market, increasing capacity, adding a location, investing in technology, launching a new offering, developing a partnership, or
acquiring another business. Morgan sees the potential but does not want growth to compromise the stability, reputation, or customer relationships already built.

THE CHALLENGES MORGAN'S BUSINESS IS EXPERIENCING:

SEVERAL PATHS, NO OBVIOUS CHOICE READY NOW, OR NOT QUITE YET?

“There are a few directions we could take. Which one makes the most sense?” “Is the business truly ready, or would more preparation give us a stronger start?”

HOW MUCH RISK IS REASONABLE?

“Can our team, systems and leadership support more volume or complexity?” “The forecast depends on demand, costs, capacity and timing. What are we assuming?”

WHEN SHOULD WE INVEST?
“Do we hire, add capacity or commit capital before growth, or wait until demand is clearer?” How do we pursue what is possible without weakening what already works?”

WHAT MORGAN IS LOOKING FOR

Candid experience, informed challenge and a clearer path for moving forward with confidence.

DO YOU SEE YOURSELF IN MORGAN'’S STORY? REGISTER FOR THE BUSINESS GROWTH LAB!




